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SELECTMENS' ACCOimTS.

CASH RECEIVED.
1862.

March 11. Received of Benj. Cilley, Collector for

1861, $130 00
" 12. Received of Thomas Haley, Treasurer

for 1861, in receipts, 136 10
" " Received cash, T. Haley, 103 66

of B. Cilley, 20 00
i. a a 44 00
" of John Shaw, borrowed money, 100 00
" of H. A. Weymouth, Liquor Ag't, 61 61

April 12.

June 2.



Feb. 16. Received of U. F. Eastman, Collector for 1857, 14 00
" '' " County pauper money, 1,048 09
" 17. " R. F. Eastman, Collector for

1857, in abatements for 1857, 16 83
Received of G, M. Stevens, Collector for

1862, abatements for 1862, 22 18
" " '' of G. M. Stevens, Collector, 450 00
" 20. " • of W. H. Edmonds, for sales of

liquors, 37 67
" " " of Warden of Poor Farm, 414 00
" " " of Benj. Cilley, for 1860, abate-

ment of taxes, 6 18
" Benja. Cilley, for 1861, in abate-

ment of taxes, 24 01

84,986 42
Received County tax, • 655 39

" State tax, 281 60

,923 41

CURRENT EXPENSES.
1862.

March 11. Paid S. S. Moulton, board, 75
April 2. " A. Cilley, jr., for board while taking .

invoice, 1 50
H. C. Dug-an, Hall for March election, 10 00
N. Emerson and A. B. Cook, express

bills, 1 08
S. S. Moulton, for public watering-

place, 3 00
J. D. Philbrick, insurance assessment, 4 41
N. Woodbury, jr., services as Town

Clerk,

J. F. Emery, horse hire out of town,
Ziba Severence, " " "

G. J. Sweatt " " "

G. M. Stevens, Collector's fees,

R. F. Eastman, Collector of taxes,

abatements for 1857,
"

• " G. M. Stevens, Collector of taxes,

abatement for 1862,

19. " C. Durgin, for public watering place,

20. " J. M. Shirley, services as Supt. Sch.

Committee for 1862, 40 00

July 23.



Feb. 20. Paid Ziba Severance, for services, 72 07
" " G. J. Swcatt, " 55 63
" " J. F. Emery, " 56 60
" " John Shaw, note and interest, 104 20
" " Benj. Cilley, Collector's fees, 5 18
" " " abatement of taxes, 1860, 6 18
" " " " " 1861,24 01
" " Ziba Severance, for board and horse

keeping, 18 00
" " " " Treasurer's fees, 22 32
" " Non-resident highway tax, 8 68

Ziba Severance, board while taking
invoice, 2 35

March 24. " G. Parker Lyon, for books and sta-

tionery, • 14 04
Ziba Severence, expenses on town line, 3 Q5

$571 65

STATE AND COUNTY TAXES.

Aug. 1862. Paid County tax, $655 39
" " State tax, 281 60

)36 99

REBOUNDING SCHOOL DISTRICTS.

1862.

Nov. 13. Paid W. B. Emery, for services and board, $10 00
" " " R. F. Eastman, " "8 00

Dec. 20. " A. Cilley, jr., " board and
copying, 13 25

1863, Feb. 14. " N. Woodbury, jr., " copying records, 4 52

$35 77

LAWYER'S FEES. {Old Case.)

1863, Feb. 20. Paid J. M. Shirley, for term fees and
continuance, case. Town of Andover vs. G. W.
Thompson, $12 10
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EXTRA PAUPER COUNTY,

For those maintained off the Farm.

1863.

Feb. 5. Paid R. S. Gordon for the support of Judith

Adams, |88 42
« " for the support of D. S. Flanders, 32 67
" " H. A. Weymouth, for doctoring D. S.

Flander's family, 57 92
" " H. R. Connor, ior the support of Su-

san Lewis, 21 75
" " E. W. Durgin, for the support of Abi-

gail Simonds, 21 71
" " for the support of Frank Kenniston's

family, 4 35
*' " H. A. Weymouth, for doctoring Frank

Kenniston's family, 28 08
" " New H. Asylum, for board and medical

attendance of Wm. W. Annis, 51 58
" " car fare and expences for W. W. Annis, 2 62

$309 10

Received of the County for the support of paupers

maintained on the Farm, 744 84

11,053 94

Received of the County, 1,048 09

Paid out more than received,
*

$5 85

TOWN PAUPERS MAINTAINED OFF THE FARM.

Paid for the support of, and funeral expenses of J.

D. Swett's wife, $16 40
" Jacob Fifield, for the support of Wm. Sanborn, 50 00
" H. A. Weymouth, for doctoring Wm. Sanborn, 16 04
" L. A. FoUansbee, for the support of E. K. Sar-

gent, 28 00
" A. F. Plumcr, for the support of Charles Hun-

toon and wife, 18 00
" C. E. Foot, for goods for Sam'l Sleeper's wife, 2 00
" Town of Orange, for support of Stephen Cillcy

family, 16 56
" G. A. Tucker, for supporting Josiah Elkins, 15 00



Paid J. M. Shirley, for making 2G County pauper ap-

plications, 4 00
" '- '• 30 affidavits on the same, 3 00
" " " services belbro Commissioners, 3 00
" N. Woodbury, jr., for searching records and cer-

tificates of record in County pauper cases, 4 98
" Ziba Severance, car fare and expenses to Con-

cord with W, W. Annis more than received

from the County, 59
" H. A. Weymouth, for doctoring Mrs. J. D. Swett,19 19
" Clark Durgin, for newspaper for Town Farm, 2 04

1862.
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Feb. 18. Paid George Hobbs, for plank, 4 69
" " " T. C. Hobbs, " " '4 44

Daniel Downs, damages, as per refer-

ence, 13 50
" 20. " L. Morey, building bridge on Pierce

and Brown road, 1 50
" " " S. Morrill, work on Seavcy bridge, 1 00

$175 82

OLD DEBTS.

Bills paid from Feb. 20, 1862, to March 11, 1862, as shown
by Receipts.

Feb. 26. Paid Samuel Swett, Auditor, $1 00
" 27. " Thomas Hailey, car fare to Concord,

and expenses, to get reports printed,

" E. G. Graves, on note,
"• McFarland &, Jenks for printing re-

ports,

" Eliphalet Shaw, breaking roads,
" T. K. Swett,
" W. A. Emery,
" S. C. Fifield,

" John A. Hardy,
" E. Bennett, for plank for roads,
" W. W. Sleeper, doctoring John Davis, 2 00
" E. G. Graves, for services after set-

tlement,
" F. Avery, for breaking roads,
" Henry Lull, "

" W. H. Weare, "

" A. S. Edmonds, correcting check list,

" S. P. Brown, breaking roads,
" Alfred Weare, "

" T. Haley, express, recording and paper, 1 40
" " 2|- days' services, 2 75
" " recording town report, 2 50
"• " Treasurer's fees, 67

March 1

3

6

8

8

9
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9

9

11

11
11

10
10
o
O

6

6

6
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Sept
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District No. 11—paid Josiali Sawyer, 3 90
" No. 12— " Nathan Woodbury, jr., 37 13
" No. 13— " F. Avery, 6 96
" No. 14— " Augustus Shaw, 42 51
" No. 15— " James Scales, for A. E. Pearsons, 51 54

$815 26

REPORT OF LIQUOR AGENCY FROM JUNE 13, 1861,
TO JUNE 12, 1862.
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To 2 brandy kegs and faucets,

To paid for liquors,

1863. W. H. Edmonds, Agent,

Feb. 20. By cash paid into Treasury,

By amount of liquors on hand,

By 2| gal. Thompson brandy,

By barrels, kegs, faucets and measures,

Leaving a balance against the agency,

OUTSTANDING DEBTS.

Due on Notes.

Due Jonathan French, $320 98
E. G. Graves, 1428 93
W. B. Emery, Guardian for W. Brown, 460 67
Watson Dickerson, 2202 70
Abby K. Swett, 1092 02
Samuel Swett, 184 90
Abby A. Stone, 1523 60
John Young, 164 76
Henry Pettee, 66 51
School District No. 8, 3 00

150
24 60



140 00
105 84
169

26 00
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Being a balance in favor of the town of 64 cents, aside

from the war debt.

AUDITOR'S REPORT.

I have examined the accounts of the Selectmen for the

year 1862, and find the receipts from Feb. 20, 1862, to Feb.

20, 1803, inclusive, to be $5'J2o 41, and the amount paid out

to bo 85009 70. Cash in the treasury, $913 71. All of

which is properly vouched for and correctly cast.

R. F. EASTMAN, Auditor.

REPORT OF THE TOWN FARM FOR THE YEAR
ENDING FEBRUARY 20, 1863.

Dr.

To amount of property on hand, as per inventory,

Feb. 20, 1862, 1959 43
To amount of property bought for the farm, 522 30

To Warden's wages one year, ending March 26, 1863, 200 00

$1681 73

Cr.

By amount of property on hand, as per inventory,

Feb. 20, 1863, $1091 98

By amount of property sold, 208 00
By money from the county, for the support of coun-

ty paupers, 744 84

$2044 82
1681 73

Balance in favor of Farm, besides paying Warden's
services, $363 09

Which is accounted for as follows :

Cash paid into treasury, $214 00
" in receipts, 16 54

1681 73

Amount on inventory in favor of farm, 132 55

ZIBA SEVERANCE
G. J. SWETT,

$2044 82

Overseers of

J. F. EMERY, )
*^^ ^°^^'



EEPORT
Of the agent chosen by this Town, under an Act of the

Leg'islature., passed July 9, 1862, entitled ^^An Act provid-

ing for the immediate enrolment of the Militia of this

Slate:'

The act of Congress of July 17, 1862, amending act of

1795, ch. 36—authorizing a draft, provides " If by reason

of defects in existing laws, or in the execution of them in

the several States, or any of them, it shall be found neces-

sary to provide for enrolling the militia and otherwise put-

ting this act into execution, the President is authorized in

such cases to make all necessary rules and regulations."

Under the assumed authority of this act the President's

Draft order, and the subsequent " General order No. 99 "

providing " regulations for the enrollment and draft," were
issued.

These regulations provided that the Governor of each
State should cause an enrolment of the Militia to be made
by giving the name, age and occupation of each, together

with remarks showing whether he is in the service of the

United States, &c., and in lohat capacity, or any other facts

which may determine his exemption from military duty.'''

Also, " that all persons claiming to be exempt from mili-

tary duty, shall before the day fixed for the draft, make
proof of such exemption, before said commissioner, and ij

found sufficient, his name shall be stricken from the list by a

red line draivn through it, leaving it still legible.''

Also, that " the commissioners shall in like manner strike

from the list the names of all " " post-officers," &c., &c.,

&c. Also, that " exemption will not be made for disability,

unless it be of such permanent character as to render the

person unfit for service for a period of more than thirty days,

to be certified by a surgeon appointed by the Governor in

each county for this purpose."

These regulations left enrolling boards no longer quasi-

judicial but ministerial officers—mere clerks to record ac-

cording to directions given ; and substantially made it ne-

cessary to enroll every person in the U. S. service, and place

the names of all male citizens between the ages of 18 and
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45 ill some way upon the lists. The reasons of such strin-

gency were, (1) the last act of Congress in words exempted
nobody—and all exemptions must l)e claimed by relation to

the law of '95, or under the war orders of Sec. Stanton. (2)

Prior enrollments had been very defective, precincts return-

ing from 10 to 40 names only from personal friendship or

partizan favor, when from 100 to 150 should have been re-

turned. In other States, counties returned less than a par-

ish should. To stop this the authorities determined to take

the power into their own hands by putting all names upon
the lists, reserving themselves the right to red-line therefrom

such only as they through their surgeons and commissioners

should see fit. By a State war order it was made the duty
of the commissioners to put on the lists the names of those

omitted either wilfully, or by the neglect of the Selectmen,

or from any other cause. The commissioner, upon the two
days hearing which I attended, appended several names to

the lists of this town, and then red-lined therefrom the

names of all who had removed from town since the enrol-

ments, the 15 who had surgeon's certificates, those exempt
under the war orders, and such others as he thought best.

In revising the enrolment to fix the basis for the assign-

ment of the quotas, the chief of the State war office, in ac-

cordance with his prior assurance that the town should lose

nothing by fairness, made a reduction equivalent, at the per

centage fixed, to 8| soldiers, our quota was thus reduced

from about 90 to Si. 102 names were left subject to draft

after the Commissioner's revision.

There are now about 75 in town subject to draft. Hav-
ing filled our quota precisely, no enlistments were after-

wards made under the sanction of the town authorities.

Afterwards, two towns in Grafton County made contracts

with two persons domiciled in this town, to enlist as of

those towns respectively—and paid bounties therefor. No
bounty has been, or could be, under the vote of the town,

paid to either of these men. But as they were of its "in-

habitants," they were placed to the credit of the town by
the Commissioner, making in all 83. To 43 of the vloun-

teers thus credited to the town, (the position in which they

would be left having been fully stated in town meeting, so

that the town could act if it chose,) nothing has been paid

as yet. If paid at the same rate as the Agent has paid oth-

ers, it will cost in addition to what has already been paid,

at least $4,570 00.
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Liabilities have been incurred, and the notes of the Town
given as follows :

1862 Aug. 23, Note to H. E. Shaw or order, for |405 65
" " 25, " John Proctor, « 1000 00
" " 26, " Watson Dickerson, or order, 500 00
" Sept. 1, " John H. Pearsons, Tjustee, 1000 00
" " 1, cross-note to E. H. Davis or bearer, 100 00
" " 2, " " N. U. Moody " 100 00
" " 6, note " E. G. Emery " 500 00
" " 6, " " " " " " 500 00
" " 8. " " H. E. Shaw or order, 200 00
" Oct. 20, " " John Proctor " 122 99

In all, $4,428 54
Interest computed on the foregoing from their re-

spective dates, to Feb. 20, 1863, 124 61

Whole debt Feb. 20, 1863, $4,553 15
Said amount of $4,428 54, is accounted for as follows:

Cash paid for receipt book, 25
" " postage, 27
" " horse-hire, 72
" " car-fare from Andover to Manchester, 150
" " " " Manchester to Andover, 1 55
" " hotel bill, 4 62

Paid as by receipt book, to mustered volunteers

—

Mark J. Leavenworth, A. B. Cook, E. G. Brown,
Gilbert A. Tucker, Frank H. Swett, C. H. Morrill,

Sam'l Sanborn, Simeon S. Moulton, Jr., Albert E.
Currier, Thos. C. Gale, George W. Chase, Perry

B. Flanders, Frank L. Davis, Alden Keniston, So-
lon Cooper, John K. Woodward, John M. Sanborn,
George H. Morrill, John Bnssell, Henry A. Colby,

George Atwood, John Seavey, Harvey D. Haynes,
Stephen C. Currier, Martin J. Ciliey, William Vea-
zey, Leonard F. Weare, Moses F. Moody, Gilbert

Morey, Jonathan K. Moulton, Henry W. Pettee,

Charles G. Brown, Albert Y. Gale, Frank D. Kim-
ball, Henry J. Sanborn, James Farnum, Jesse F.

Wilsjon, Phillip Moor, A. J. Holmes, Phillip

Downs, 4320 00
Agent's Commission, 99 63

14,428 54
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The army is fast melting away with desertions, disease

and death. By June the two years' men (a large army of

themselves) will go out of service. The -nine months' men
will soon follow. If the military power of the South is not
broken, the irar must stop or another army must be raised in

the North ///. season to take the places of those whose term
thus expires. That can onh/ be done bjj drafting-. The laivs

and regulations for drafting are full of injustice and hard-
ship—while under them half the town might be exempt if

able to bribe some U. S. official to appoint them clerUs, the
poor man whose labor keeps six or eight children from the
poor house has no resource but the graveyard to escape the
draft. I am assured by high authority that when the next
call comes, the draft will be plunged through. Would it

not then be advisable for the town to take steps by which
the number of able-bodied swindling exempts may, by prop-

er legislation, or by modification of edicts, be diminished,
and the poor man be j^ut on a level with the rich, so that

if neiv calamities are in store for us, they may be equalized
as much as possible ? History warns us that riot and blood
follow an unfair conscription. All which is respectfully

submitted by JOHN M. SHIRLEY, Agent.
Andover, Dec. 4, 1862.



REPORT
Of the Committee under the Acts for the relief of the fam,'
Hies of Volunteers, Sfc,

The town by vote appropriated for the aforesaid purpo-

ses, $4060 00.

In pursuance of my duty the following sums have been

paid, to wit

:

To Lydia C. Leavenworth, $48 00
" Augusta L. CiUey, 48 00
« Lydia A. Sanborn, 48 00
« Mary Jane Veazey, 72 00
" H. Morrill, 24 00
" E. F. Huntoon, 18 57
« H. B. Huntoon, * 8 00
" Susan A. Wilson, 72 00
« D. J. Seavey, 72 00
« Ruth Colby, 24 00
« Jos. S. Woodward, 9 00
" J. K. Woodward, 24 00
« Julia A. Holmes, 48 00
« E. J. Morrison, , 60 00
« Arvillia Haynes, , 12 00
" J. H. Haynes, 12 00
« A. B. Woodward, 24 00
" Lydia F. Cooper, 28 UO
« R. E. Tucker, 72 00
« Mary A. Buzzell, 48 00
« Sarah F. Webster, 84 00
« E. Currier, 32 00
« Mary C. Phelps, 72 00
" Ann Currier, 72 00
" M. E. Moulton, 48 00
« Nancy Jane Brown, 72 00
« Abby C. Merrill, 84 00
« Sabra M. Morrill, 20 00
« Betsey Keniston, 72 00
« Minute book, 25
" Expressage on blanks, 13

money, 38
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To Postage, 99
" Car-fare from Concord to Andover, 1 00
" Expenses at Concord, Aug 29 and 30, 1862, 1 00
« Win. Butterfield for 100 posters, 2 00
« " " " 100 large blanks, 2 50
« " « " 200 blank oaths, 1 75
" » " '• 200 " receipts, 1 75
« J. Minot, 5 00

$1344 32

After the resignation of Mr. Proctor and before my elec-

tion, the town paid as follows :

To Mary A. Bussell, $12 00
" Sarah F. Webster, 12 00
" Lucy Seavey, 5 00
« Mary C. Phelps, 2 00

$3100
Some small amounts are now due, the claimants not hav-

ing made it convenient to call for them in season to come
into this report, making the whole expense (aside from my
services,) which thus far can be ascertained, about .$1400.

Thirteen applications have been denied—four upon the
ground that although the wife and children might live in

this town, yet the enlisted husband and father was not,

when he so enlisted, an "inhabitant" of this town within
the meaning of the law—the rest upon the ground that it

was doubted whether they were "indigent," &c., within the

meaning of the Acts.

Two petitions for mandamus are now pendmg before the

Law Judges against this town. If decided against the

town, as near as I can estimate, I shall be compelled to pay
to them and to other parties who can show a parallel state

of facts, from $1000 to $1200 more. If conscription is re-

sorted to, the Legislature will most probably open these

acts so as to embrace the families of the conscripts. The
more men that are taken into service, the more money must
go to their families. We can hope for no perceptible di*-

minution at present.

From the facts that the law was new—the practice varia-

ble, and judicial landmarks wanting—the duties of this of-

fice have been very perplexing. The poorest applicants

have been the least pertinacious. It is apparent that as this
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is about an average town, it must in the end pay these ' re-

lief debts with interest, itself. Feeling that 1 had a double
duty to perform, to the families and to the town, the follow-

ing estimates show ivliy, with the best light I had, 1 have
felt my vmy cautiously and relieved none except upon sworn
testimony ivhich made a perfectly clear case.

If the town would " make both ends meet" it must as-

sess in April substantially as follows:

For interest on bounty money from Feb. 20, to

equated time of collection, 8125 00
Int. on relief fund, expenses and cost of law suits, 345 00
Int. on all other liabilities till new levy, 425 00
County tax, 690 00
School tax, 704 00
State tax, 1086 00
Ordinary town tax, 1500 00
Bounty tax, &c., 5200 00

To this should be added the relief fund, which if

repaid by the State, must be again drawn from the

town by taxation, which at the rate shown ($1400
for 6 mos.) would, if both cases should be decided

in favor of the town, amount, Feb. 20, 1864, to 4200 00

$14,275 00
Add the 4 per cent., 571 00

114,846 00

So that allowing nothing for extraordinary expenses in

pauper, highway and bridge matters, and leaving the old

debt unpaid, a money tax (aside from the excise tax) of

$14,000 00 will not enable the town to clear its teeth.

But the State for war purposes appropria-

ted Julv 3, 1861, $1,000,000 00

Do. July 8 & 9, 1862, 250 000 00
» July 9, 1862, 300 000 00

To this must be added the amount expend-

ed for families from June 1, 1862 to June 1,

1863, (for a few months in 1861-2, before the

act was made compulsory on all the towns
and before the last 600,000 men were called

out it was about $200,000,) it could not be

safely estimated lower than ' 750,000 00

Total, $2,300,000 00



21

But the confident of Secretary Chase upon the Com-
mittee of Ways and Means enables us to sec that the

Federal debt must soon be $2,000,000,000. Yet so far as

the. fa 1)1 Hiea are concerned there is another view to be taken.

When the soldiers enlisted the// understood that if their fam-
ilies were entitled to anything it was a certain sum per
month in money (" primitively stamped metal,") whereas
now owing to the premium on gold, when I pay $12 in pa-

per, it really counts to the recipient and is worth to her

only about as much as 7 of such paper dollars were a year

ago.

The first steps were taken to issue Continental money
May 10, 1775. It depreciated as follows :

In 1775-76 to 1 per cent, during the year.
u 1777 3 u u u

u 1778 8 " " «

" 1779 45 " " "

« 1780 100 " " "

« 1781 New emission 500 " " "

To-day it takes 164 "greenback" dollars to buy 100 gold
dollars. At the end of nineteen months and twenty-one
days from the inception of Continental money, $1,01^^^^^ of

it would buy a gold dollar, while to-day, nineteen months
and twenty days after the date of " legal tenders " it takes

$1,64 ofthem to buy a gold dollar. In other words "green-

backs" have depreciated ^2-^^-^ times faster than the Conti-

nental money.

If the parallel continues to hold true, it is too plain for

argument that the amounts I pay will be utterly valueless

to these families, and some of them must come upon the

"poor list" of the town. I therefore submit to the town
whether it ought not to take such action as will so change
the law or its operation that these families may receive such

an amount as will be equivalent in value to the $4, $8, or

$12, respectively, at the time of enlistment. The spirit

of all contracts should be observed.

JOHN M. SHIRLEY, Committee.

Andover, Feb. 21, 1863.

The undersigned having examined the accounts of J. M.
Shirley, Agent for the town of Andover, under an Act of

the Legislature, passed July 9th, 1862, providing for the im-
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mediate enrollment of the Militia of this State, and also as
committee under the act requiring Towns and Cities to aid

the families of volunteers, and find the amount received by
said Agent 14428,54, and the amount paid out $4428,54,
and find his accounts suitably vouched and correctly cast.

Also in official capacity as Committee for the relief of fam-
ilies, he has received $1700,00, and has paid out $1344,32,
and find the same correctly and satisfactorily adjusted

;

leaving cash on hand $355,68.

WATSON DICKERSON, Auditor of Accounts.
Andover, Feb. 23rd, 1863.



REPORT
OF THE

SUPERINTENDING SCHOOL COMMITTEE,
OF THE TOWN OF ANDOVER,

FOR THE YEAR 1862--63.

The amount of School Tax for the past year was $709,63. The amount of

Literary and Raih-oud money by law liable to be appropriated for school pur-

poses was S108,63. In all $818,20—a falling off since 1861 of $150,94.

SCHOOL DISTRICTS.

This town has nominally fifteen, practically thirteen, legally one—and perhaps

more—school districts. By law a proper division must be " territorial," " by

metes and bounds," and " include all the territory of the town." Yet by the di.

vision of 1808 the boundaries of districts must change whenever a resident ac-

quired land in more than one district, and as often as the Selectmen saw fit to

change non-resident lands from one district to another. The result of which

was that the taxes on non-resident and much other real estate were for many

years taken from the smaller and less wealthy, and placed to the credit of one

or two of the most populous and wealthy districts in town. Without law, yet

under the name of law, the school money was thus stolen from the poor and

given to the rich.

No. 15, under a decision of our Supreme Court, is now no district, unless long

usurpation of quasi-corporate powers has ripened illegality into a right. No. 4

has had the credit of real estate supposed to belong to it but which did not. No

.

2 has had the benefit of land which belonged to No. 12. If manyof tlie districts

wish to collect taxes and take other steps necessary for their interests they will

do well to heed a remark attributed to Chief Justice Bell,—"under recent decisions

and legislation, pauper laws will almost cease to be the subject of litigation, but

school laws will supply their places."

It is difficult to carve this town into districts of suitable territory, wealth and

population. In some portions consolidation would be for the best good of all,

in others not.
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SCHOOL HOUSES.
No new school houses have been built the past year, nor have marked improve-

ment been made in old ones. The people at West Andover are entitled to

much credit for the improvements in floor, seats and desks, made in 1861. All

was not done that should have been, but much for the comfort of the scholars,

especially the smaller ones. Wliy not clear away the stones, rubbish and hush-

es about it, re-paint the house with yankee white, and make this what it should

be, one of the sunniest school nooks in the town 1 The Beech Hill people made
the same repairs in their floors. It has been doubly repaid by the increased

quiet and good order of the school.

The prudential committee in No. 5, sensibly remarked, " I never insulted a

lady till I asked one to teach in that school house." The house is an abomina-

tion in the sight of a God that loves " little children." The people all believe

in a better house—why not show their faith by their works ?

My Portsmouth friends, " come, let us reason together." You have the most

scholars, and are the most populous and by far the wealthiest district in valua-

tion in town, and therefore ought to have and can have the best school house in

town. Why don't you ? The one you have 'would savor ill in the valley of

Hinnom. Why not build a good one on a sizable lot ? //" you can't do that,

why then, the owners of the Academy Hall are presumed to be all high-minded,

honorable men, ready to do all that is reasonable for the rising generation and

the commuunity in which they live, and would without doubt sell their shares

for much less than they cost. Then by merely putting in patent seats and re-

painting, you would have one of the finest houses in the county. True, it would

cost something, but that something would be saved from taxation.

In these days, chattels and land, flesh and blood, almost everything but crino-

line, school houses and intelligence is subject to the excise law. Revere then

one of the cheapest of American institutions, and invest " where the moth and

rust doth not corrupt," in a good school house— in the appurtanances to an ed-

ucation. A further reason is that the scholars are intelligent and know what

dingy, hampered, uncomfortable quarters they have as well as grown people

By and by it may seem to them that the nearest route to the " promised land

'

of a ne\Y school house would be through the flames that should make the old

one " a cloud by day and a pillar of fire by night."

In No. 8, with inclined seats, rotten frame, sunken floor, yawning roof, open

walls, broken sash, remnant panes and shattered door, the gloomy relic of the

" Saurian period," still stands. In the hot days of Summer the sweet perfume

—

the delicious aroma of the privy for which a part of the house and a '• slice of

out- loors" is used, fills the room with a perfect " phoge," as old ladies say.

—

Straining the intelligence of God into babies' minds through a privy vault may

be a " new" but not a " useful" invention. Fathers, I am afraid that the fate

which befej the " cities of the plain," will overtake you unless you get up a bet-

ter school house. Mothers, when you look at that old school house remember

the fate of Lot's wife! Whoever would destroy the old barnacle would be de-

serving of a medal.

The globes have been well cared for and have already been worth to their



pupils twice their cost. Tlie maps, charts, &c., wisely purchased by the agent

in No. 3, liave aided materially. Let us hoj)C that the day is nigh when all the

districts shall have good maps and charts.

QUALIFICATION OF TEACHERS.
Ordinarily, teachers should ba thoroughly " booked" " in reading, spelling,

writing, English grammar, arithmetic, in the rudiments of geography and his-

tory," and all other " brandies usually taught in common schools." The study

of history is much neglected in both common and uncommon schools. Hence
more teachers are deficient in that branch than in all others. To those exam-
ined upon History I have given but few certificates for the reason that the ma-

jority of them knew but little about "it.

SELECTION OF TEACHERS.
Committees are too often influenced in the choice of teachers by other reasons

than official duty. That teacher should be chosen that will make the school the

mostprofitable for the district, regardless oj every other consideration. Neither poli-

tics, sectarian affiliations, nor button-hole or any other relationshij) should have

any " part or lot in it." Nor should the committee choose a teacher to facilitate

his own or another's courtship or abridge its expenses. Wife-hunger may be

provided for in the smoky constitution of things, but it is outside of the commit-

tee's oath ; and its expenses are no more a charge upon the school funds than

the cost of making a turnpike to his cow-pasture. Whoever is lavish of anoth-

er's money is more dishonest than benevolent.

SPELLING SCHOOLS.

Perhaps they migJd be useful. They are generally nuisances. They degener-

ate into an unnatural cross between a bar-room row and a society for the further-

ance of courtship. If the first is one of the necessaries and the last the

prime luxury of life, this siamesing them together, like creaming one's cofiec

with the contents of an ink-pot, spoils both. Away with them.

SCHOOL BOOKS.

The town is a school-book Babel—but the " new book" plague, has troubled

us this year but little. Let fts be devoutly thankful for that. The town voted

" that the Superintending School Committee prescribe a suitable list of text books

to be used in the town schools ; and that said text books shall not be changed

for the terra of five years unless by vote of the town." Here is the list

:

Worcester's Dictionary, Worcester's Speller, Progressive Speller, Progressive

Readers, Brown's Grammars, Cornell's Geography—First steps, Cornell's Inter-

mediate Geography, Cornell's High School Atlas, " Colburn's First Lessons,"

Eaton's (small.) Eaton's (Common School,) Robinson's Algebra.

Nearly all the foregoing have been in use in our schools and have been recom-

mended by prior committees. The " transparency'' works on mathematics per-

meate all New England. New editions flowing from the press show the distinc-

tive traits of their eminent author's powerful grasp. Muddy thoughts chinked

with puzzles and beclouded in expression, their use has been mainly due to

the bigotry of cast-iron religionists and to the habit of our people to worship

custom as the sign-board of Dcific wisdom. Cornell's "first steps," and "maps,"
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" can't be beat." Eaton is clear. No " eminently common school" history or

geography can be found that is fit for a pig-stye. The rest I have commented

upon.
THE LAW OF THE CUDGEL.

The Supreme Court of Vermont in 32 Vt. Eeps., 114 to 122, thus laid down

the New England laws: " It is conceded that his (the teachers) right to pun-

ish extends to school hours, and there seems to be no reasonable doubt that the

supervision and control of the master over the scholar extend from the time he

leaves home to go to school till he returns home from school."' "Acts done to

deface or injure the school room, to destroy the books of scholars or the books

or apparatus for instruction or the instrumegts of punishment of the master ; lan-

guage used to other scholars to stir up disorder and insubordination to heap odi-

um and disgrace upon the master, writings and pictures placed so as to suggest

evil and corrupt language, images and thoughts to the youth who must frequent

the school ; all such or similar acts tend directly to impair the usefulness of the

school, the welfare of the scholars and the authority of the master " and if "com-

mitted after the dismissal of school for the day, and the return of the pupil to his

home, yet he may on the pupil's return to school punish him for any misbehavior,

though committed out of school, ivhich has a direct and immediate tendency to injure

the school and subvert the master s authority." Let this law be enforced and com-

mittees observe their oaths by which they are forbidden to pay teachers till a

certificate from the Superintending School Committee shows that a Eegister

" properly filled up" has been returned, and much would be done that has been

left undone, for the good order and prosperity of the school.

For further particulurs see " Special Report" which follows.

JOHN M. SHIRLEY,
Superintending School Committee of Andover.

February 25, 1863.



SPECIAL EEPORT.

NO. I.—(KEAKSARGE.)

Same teacher both terms. Should have been only one term. As it was '=two

bites were made of a cherry." 1st visit 9 scholars—17 classes. This is not an

advanced school. There is a lack of zeal and precision ;
very quiet, good order

and fair progress.

KO. 2.—(BEECH HILL.)

Summer Term. First visit 10 scholars—21 classes. This experienced teach-

er lacks muscle only. Very systematic, very quiet, good progress. A good

school despite the fact that it is a school-book babel. Register a model as usual.

Winter Term. Teacher young, without experience, and at my first visit acted

like a boy in dimity—as if it was a new thing. He is a strong scholar, has an

excellent faculty to govern, to instruct and to secure the confidence and good

will even of those he punishes. Hence with the best disposed school in town-

order was good, and progress decided. The classes in Cornell's First Steps—in

Eaton's and others astonished themselves. There is a scholar in this school who

is a prodigy in Geography. On my last visit the room was so cold as to^remind

me most forcibly of the 4th round of the 9th circle of " Dante's Inferno."

NO. 3.—(MOOSEUM.)

Same teacher both terms. Here the globe, maps, &c., have aided much. On

my first visit found 16 scholars and 22 classes. Excellent recitations in Arith-

metic, Grammar and Geography. The order has been goad save an exhibition

of homebred impudence lo the teacher at my last visit, and at the same time a

general uneasiness on the crucifixion seats in this house. The teacher is a good

scholar and has brought to her task an amount of labor that has carried all the

scholars that would learn, on in its current, as far as they commonly have

done in three times the number of weeks. One scholar has not missed a day.

Now the least classes of any school in town.

NO. 4.—(CILLEYVILLE.)

Summer Terra. This was the first school of a teacher who was not 1 6 years

of age when examined. She has much of 'Prof. Knight's knowledge of princi-

plesMd precision in their statement, much anatomical comparative power and

a memory of the Macauley type. At my first visit there were 21 scholars (most-

ly small.) and 23 classes. The leacher tried hard. She lacks only (which expe-

rience will give her) the iron hand to repress the whispering, noisy, uneasy pro-
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pensity of this school. Her Report says truly, " Indifference is the proiMinent

trait." " The school is lacliing in general ideas ; different objects are seldom

compared or two ideas blended." This teacher possesses in a high degree that

facility in imparting which seems "to run in the blood."

Winter Term. Twenty-eight scholars—24 classes. Teacher clear, accurate

and equable^—an excellent class in Geography, maps well drawn and explained

by a couple of girls. The general progress was good but the order was defec-

tive. Two or three of the larger scholars need copious draughts of the "oil of

birch."

NO. 5.—(BOSTON HILL.)

Summer Term. Twenty scholars—2G classes. Teacher not a profound but

a ready, prompt scholar, amiable^and sunshiney. The result was the school

grew into the image of the teacher. Progress good—order about fair. The
teacher needs the coachman's propensity to tighten the reins and put on the

whip.

Winter Term. Teacher full of Prof. Knight's definitions. As a scholar

knows exacthj what she assumes to know. Decides for herself, carries that decis-

ion into execution and then patiently listens to a discussion of its merits. On
my first visit she was tightning the screws. The order and recitations were good.

I was unable to visit it at the close of the school.

NO. G.—(FLAGHOLE.)

Same teacher both terms. An excellent reader, and mathematician, and a

good grammarian, with as much go-ahead as a tandem team of locomotives.

—

At the close the school "passed review" in splendid style. Order and progress

decided.

NO. 7.—(TAUNTON HILL.;

Summer Term. First visit, 24 scholars and 20 classes. Teacher equable

amiable, with a patience rivaling Job, who really had the good of her pupils at

heart and tried hard to do all in her power for them. Map-drawing nicely done

—the best class in Geography in town.

Winter Term. Teacher as a scholar thoroughly booked at all points, brim

full of enthusiasm, energy and ambition. He toiled with might and main at

day and evening schools, determined that marked progress should be made.

The scholars went into the work with a will and decided progress was made. A
perfect school in all but the order. Register a model. This school, with much
talent, is the noisest in town. I almost despair of seeing it quiet. When the

teacher entered upon her duties the first term she found it without enthusiasm Oj

even interest, and demoralized with noise, paper-throwing, &c. She lacked the

restlessness and fiery zeal that would flame the pupil mind with activity, and

the dominant will and coach-whip propensity that brings system and quiet out

of chaos. The winter teacher got the school at last a little quieter, yet I speak

within bounds when I say that at its quietest hour there was twenty times the

noise that there was in Miss Darling's school at East Andover.
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NO. 8. (BACK ROAD.)

Same teacher both terms. 14 scholars— 15 classes. Order good. There

was a heedlessness in some scholars in recitation—knowing what is right, they

say something else. There was a tendency to singsong in recitation, other-

wise progress quite good.

NO. 9. (TUCKER MOUNTAIN.)

Five scholars—18 classes. Teacher has much practical ability and execu-

tive efficiency. Her advantages have been limited, but as a scholar siic is keen

as a razor. School is too small to give her full scope. Particular attention

paid to enunciation, pronunciation and definitions. Map-drawing nicely done

and well explained. The best of order and progress.

NO. 10. (PORTSMOUTH.)

Summer Term. 37 scholars—2.3 classes. Much drill in Reading—special

improvement in that and in Arithmetic and Geography. In order and progress

one of Lizzie Marston's best.

Winter Term. Teacher as a scholar not 'artesian 'in depth but ready and

apt. She can scowl or smile—be vinegar or honey as occasion serves—is en-

ergetic, courageous, dominant, wily, adroit, cunning, shrewd and sensible—

a

pattern school room tactician and manager. Quiet, system and discipline the

most perfect I have known in so large a school. At my last visit all recita-

tions were excellent, and at least one young lady excelled excellence. In her

register the teacher omitted to do her duty by neglecting to make any remarks.

NO. 12. (TURNPIKE.)

Same teacher both terms. Scholars small and backward. 20 scholars and^

30 classes—a book-babel. There are two cross-currents in this district. What

suits one never suits the other. Schools for yearns have been half spoiled by a

roaming spirit which would prefer " to reign in hell than serve in Heaven."—

This year was not a complete exception. The teacher was young, without ex-

perience, or the cold, hard wisdom of the world. But she loves cliildren, has a

faculty of controlling them, was zealous and enthusiastic in her work, and did

the very best she knew. Progress, for such scholars, good. Scholars quiet—or-

der good. The last term was much broken up by the teacher's ill health.

NO. 14. (EMERY ROAD.)

Summer Term. Same teacher as in No. 8. Had no notice of the close. At

first visit scholars were noisy but apparently well disposed.

Winter Term. Teacher equable, quiet, prudent, practical, sensible lady—

a

thorough scholar with an excellent capacity for governing. In spite of work

the school was very noisy for its size. The larger scholars had an elephantine

tread. The inclemency of the weather, much to my regret, prevented a second

Tisit. If it was not a good ^school, it could not have been the fault of the

teacher.

NO. 15. (WEST ANDOVER.)

Summer Terra. Teacher was not a marvel in acute scholarship, but she had
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had much experience, and was as fanailiar with the details of school manage-

ment as the trained pianist with the keys. System and order perfect. Pro-

gress fair. Two fine scholars in History.

Note. The Winter Term in this district ended Jan'y 30, 186.3, yet n»regis-

ter was returned till too late for the press, though the Committee is forbidden

by law to pay a teacher till he has a certificate from the S. S. Com. that a prop-

er register has been furnished.
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